Service Unit Event Guidelines
The purpose of having troops host Service Unit events is to develop leadership and organization skills for our girls.  In turn, it provides local activities for our younger troops and they see firsthand that Girl Scouting can continue on to Middle & High School ages.  And yes, it can be a money making event to help fund trips and more expensive activities.

In order to participate in any fund raiser (Service Unit-wide or any other), a troop MUST have participated in both the most recent Fall Product Sale AND Cookie Sale (per Volunteer Essentials, page 57) as well as have turned in a troop financial form on time the previous spring.  Troops are also asked to participate in the Annual Fund to support our Girl Scouts of Greater Atlanta Council.  We are open to new, original fund raising activities if you or your troop has an idea.  For events that have become traditional Service Unit events, we will follow the guidelines below to determine who should take on that event and how long they may keep it.  These guidelines are based on leader feedback within our Dunwoody Service Unit.
· If a troop starts a new Service Unit event, it is theirs to keep until they want to give it up.  Helper or sister troops do not automatically inherit the new event.   Once the troop gives up the event they created, it does not automatically rotate back to them should they want to host it again in the future. 
· For open, existing Service Unit events, a variety of factors will be used to determine who should host the event.  These factors will include the age of the troop, leader/parent involvement in the Service Unit, survey feedback from previous events if applicable, etc.   The Sock Hop has additional criteria – see below.
· Once a troop has been assigned an existing Service Unit event, they can hold onto that same event for a maximum of 2 years if they wish to gain learning experience.  (Exception – Sock Hop and World Thinking Day are 1 year events.)  The event becomes OPEN for another troop to host after the two years.  Feedback from the attendees and the hosting troop will be expected by the SUDs through the use of surveys.
· If no troop requests to host an OPEN Service Unit event, the continuing troop (the troop that held it for 2 years already) can choose to host it for an additional year.

· No single troop can hold multiple, existing Service Unit events in the same year unless they created the event or if no one expresses interest.

· Service Unit events need to be run by troops 5th grade or higher.  As with other Girl Scout activities, progression is an important factor in hosting events.
· World Thinking Day is not a fund-raiser – it is a Community Service project – no profits are to be made.  Patches may be sold for this event but any charge is to cover the cost of the patches & shipping – no profit is to be made on them.  Hosting this event contributes towards qualifying a troop to host the Sock Hop (see below).
· Sock Hop – To host this event, any requesting troop must be a 10th-12th grade troop.  They must meet the following criteria:  1) they need to have hosted a non-profit Service Unit event (this needs to be approved by the SUDs so that it will be applied as a Sock Hop qualification) and 2) they need to have hosted a large event (approx. 75+ attendees).  These criteria can be met through a single event (such as World Thinking Day) or through two separate events.   Since the Sock Hop is such a large event, the troop hosting it also needs to work as a Learning Troop the year prior to running it.  As a Learning Troop, they traditionally have not received any of the profits from the event.   
To be assigned an existing Service Unit Event, any open events for the following school year will be announced at the March Service Unit meeting.  Troops need to submit their name and requested event(s) to the Event SUD in writing no later than the April Service Unit meeting.  If you are interested in hosting more than one event, please rank them in order of preference.  Event hosts will be announced by the May Service Unit meeting so that everyone has plenty of time to plan their event and take the appropriate training.  Other smaller fundraisers will continue to be handled as usual when the Fund Raiser requests are turned in so that there are no conflicts or overloaded dates.  (Example – babysitting services, craft sales, bake sales, etc.)  Please recognize, these are guidelines and we are attempting to publish them so they are known to all.  They may change as the service unit evolves in the future but any changes will be announced and posted to our web site.
